








TRIANGLE FLUID CONTROLS LTD.

TRIANGLE FLUID CONTROLS’

DURTEC ZERO-LEAKAGE FIRE-
SAFE GASKETS HELP CUSTOMERS
MEET TIGHTER REGULATIONS.

» A certain

amount of customization takes place
during the manufacturing process.
For example, Triangle Fluid Con-
trols manufactures five varieties
in its PTFE product line and each
is geared for a specific application.
Within those varieties, the compa-
ny can manufacture in various sizes.
“How we manufacture is driven by
orders,” Boyd explains. “There are
hundreds and hundreds of combina-
tions we can manufacture and that’s
driven by customer orders.”

Triangle Fluid Controls does not
stock a lot of inventory because it can
manufacture products quickly, Boyd
says. “Our service is much better than
our competitors because we have
the flexibility to make quick change-
overs,” he explains. “We don’t sit on
a lot of finished product and as such,

we almost
operate made-
to-order.”

To stay efficient, the company im-
plements lean manufacturing prin-
ciples that require fewer moves of
product and people. One of the big
changes it made was to the layout of
its new plant in 2012, which now op-
timizes the flow of material through
the facility. “It is laid out so the ma-
terial flows through and we aren’t
doing a zigzag-type pattern,” Boyd
says. “By flowing from station to sta-
tion, less movement of people and
products is required, so we can best
utilize the labor resources we have.”

BETTER PARTNERS

Triangle Fluid Controls prides itself
on the top-notch relationships it
maintains with its business partners,
including AGC Fluorocompounds
Group, the largest supplier of its raw

m a -
terials for
the PTFE line.

“Our experience and resourc-
es, combined with AGC Fluorocom-
pounds Group’s experience and re-
sources, allows us to continually do
what we do and seek out new oppor-
tunities for products in the market-
place,” Boyd notes.

The company recently purchased
semiautomatic machines from It-
aly for its high-temperature spiral
gasket products, which allows it
to shorten turnaround times, per-
form quick changeovers and turn
out parts overnight - if required.
“The added benefit of that capital
purchase was that it also allowed
us to bring contract manufacturing
from Asia back into our plant at bet-
ter-than landed cost,” Shorts notes.
“It brings the manufacturing pro-
cess closer to our own control.”

Moving forward, Triangle Flu-
id Controls is forecasting signifi-
cant organic growth that it plans to
achieve by continually investing in
its people and processes. “Year over

year we are looking at 15 to 20 per-
cent growth over the next five to 10
years,” Shorts says. “In our market,
that certainly outpaces the growth of
the industry we serve as awhole.” mt

‘IT7S LAID OUT SO THE MATERIAL FLOWS THROUGH. BY
FLOWING FROM STATION TO STATION, LESS MOVEMENT OF
PEOPLE AND PRODUCT IS REQUIRED, SO WE CAN BEST UTI-
LIZE THE LABOR RESOURCES WE HAVE. - Mike Boyd
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